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CHATGPT AS AN INVESTMENT 

OPPORTUNITY: WHEN AND FOR HOW 

LONG?  
It has been a while since we have seen so much excitement over a technological innovation. 

Whilst ChatGPT and its clones have rekindled debates on the place of human labour, looking 

beyond the technology’s strengths and weaknesses, we can assert the following points:   

1. It will take longer for people to adopt Chat GPT than is currently expected 

2. The chatbot’s business model does not have the profitability levels required by 

investors these days and seems therefore fragile in the current environment. 

3. The use of Big Data will continue to be central in the adoption of Generative AI 

technology.    

4. The necessity to skill and re-skill workers for Generative AI will rapidly increase,   

human capital (and skills obsolescence) issues will remain pivotal.  

THE DESTINATION IS KOWN BUT NOT THE JOURNEY 

We believe there is a glaring parallel between ChatGPT today and autonomous vehicles back 

in 2015. Back then, everyone was impressed by the quality of autonomous cars and the 

autopilots developed by Tesla and Google. But 7 years later, both car manufacturers and tech 

companies are back to earth. The technology will be ready one day but the human brain is still 

struggling to predict the exact timeline for these projects.  

A BUSINESS MODEL AND STRATEGY OF THE PAST DECADE 

Gearing Chat GPT on an industrial scale is no exception. Perhaps this advanced conversation 

tool is the future but its development strategy and model belong to the preceding decade 

(2010s) characterized by cheap money and exuberant markets. Companies burnt cash to be 

the first on their market and create favourable scale effects. Companies like Uber, Airbnb, 

DoorDash and Groupon spring to mind.  

ChatGPT searches represent currently a huge cost for OpenAI, the company behind the 

technology. Yet, these searches still come for free. At this rate, OpenAI would have to spend 

over a billion dollars every year simply to meet internet users’ requests.  R&D spending would 

then need to come on top. A monthly $42 charge could certainly lower the cost but users 

would expect a higher level of copyright protection and serious efforts to fight against 

disinformation. Unfortunately, this race for the limelight means any notions of energy 

efficiency are also relegated to the sidelines.  

NO CHATGPT WITHOUT BIG DATA  

ChatGPT is above all a reminder that access to data is essential for such a large scale model 

and the most powerful piece in this value chain, especially with more and more competing 

algorithms, as is already the case. The chatbot is also a reminder that big data will remain a 

significant investment theme in the coming years.  

We are enthusiastic about business applications backed up with enough data to generate 

verticalised versions, i.e. well-defined areas where Chat GPT can have an impact.  
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However, usage will be restricted in areas with fewer routines and less freely available historic 

data. This is why Generative AI is struggling to take off in areas like design and simulation. It 

is worth noting that the Getty Images agency is trying to create case law on model training 

by lodging a complaint against Stable Diffusion for copyright violation. 

HUMAN CAPITAL OBSOLESCENCE IS ACCELERATING 

We are not overly concerned about a job-free world. On the contrary, severe labour shortages 

persist in a number of areas like healthcare, services and research. It makes no sense to talk 

about the end of work when we need engineers, technicians and researchers to help fight 

climate change. If generative AI does present a risk, it resides in the pressing need for a highly 

qualified workforce. ChatGPT's arrival on the scene and rapid spread is another illustration of 

the acceleration in human capital obsolescence.  

As a result, governments will need to adapt school programs and companies will have to 

rethink occupational training.  For businesses with a strong focus on training, this represents 

a major competitive advantage that will enable them to widen their innovation gap and 

strengthen their edge 

As an increasing number of tasks are likely to be automated, this should also reduce arduous 

working conditions and free up energy for the challenges we will have to take up. The 

economist Alfred Sauvy would have agreed with us. His transfer theory held that productivity 

gains are beneficial as demand and jobs can shift to tasks with higher added value. 

However, this does not mean that the future will be plain sailing. A crucial challenge in the 

decades to come will be meeting needs for job reclassifications, upskilling and reskilling while 

helping people manage non-linear career paths. We might even have to revise the very 

foundations of school learning. 

 

Written by Jacques-Aurélien Marcireau, Co-Head of Equities 
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LEGAL DISCLAIMER  

January 2023. This document is issued by the Edmond de Rothschild Group. It has no 
contractual value and is designed for information purposes only.  
 
This material may not be communicated to persons in jurisdictions where it would constitute 
a recommendation, an offer of products or services or a solicitation and where its 
communication would therefore contravene applicable legal and regulatory provisions. This 
material has not been reviewed or approved by any regulator in any jurisdiction.  
 
The figures, comments, opinions and/or analyses contained in this document reflect the 
Edmond de Rothschild Group's view of market trends based on its expertise, economic 
analyses and the information in its possession at the date of preparation of this document and 
may change at any time without notice. They may no longer be accurate or relevant at the 
time of publication, particularly in view of the date of preparation of this document or due to 
market developments.  
 
The information on companies should not be considered as an opinion of the Edmond de 

Rothschild Group on the foreseeable development of these securities and, where applicable, 

on the foreseeable development of the price of the financial instruments they issue. This 

information does not constitute a recommendation to buy or sell these securities. The 

composition of the portfolio may change over time. 

This document is intended solely to provide general and preliminary information to those who 
consult it and should not be used as a basis for any investment, disinvestment or holding 
decision. The Edmond de Rothschild Group shall not be held liable for any investment, 
disinvestment or holding decision taken on the basis of such comments and analyses.  
 
The Edmond de Rothschild Group therefore recommends that all investors obtain the various 
regulatory descriptions of each financial product before investing, in order to analyse the 
associated risks and form their own opinion independently of the Edmond de Rothschild 
Group. It is recommended to obtain independent advice from specialised professionals before 
entering into any transaction based on the information contained in this document, in order 
to ensure that the investment is suitable for the investor's financial and tax situation.  
 
Past performance and volatility are not indicative of future performance and volatility and are 
not constant over time and may be independently affected by changes in exchange rates.  
Source of information: unless otherwise indicated, the sources used in this document are those 
of the Edmond de Rothschild Group. 
 
This document and its contents may not be reproduced or used in whole or in part without 
the permission of the Edmond de Rothschild Group.  
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